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Stop over-stocking.
Stop running out
of critical spares.

Inventory & Store Data Analysis

Data-driven spare parts decisions, not guesswork.

SPARE PARTS BY VALUE (ABC)

A items B items C items

Focus control where the money and the risk are

FIG. IA-04

FREE CONSULTATION +91 77779 13130
Talk to an SAP PM/MM

sales@doshitech.com

specialist today doshitech.com
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WHAT YOU GET

Inventory & Store Analysis:
what we deliver

Spare parts inventory ties up working capital, yet a missing critical part stops
production. We analyse your store data to find the right balance.

ABC Analysis

Classify spare parts by value and usage pattern.

Slow / Non-Moving Analysis
Find slow-moving and obsolete items and decide what to do with them.

Stock Optimisation
Recommendations for optimal stock levels.

Criticality Analysis
Identify the spare parts that need priority management.

Inventory Valuation
Accurate valuation of your inventory assets.

Stores and maintenance teams carrying years of spares without a clear view of what

BEST FOR
matters.
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HOW IT WORKS

From first call to
working results

Inventory assessment
Review the current stock position

ABC & criticality
Classify by value, usage and impact

Trend analysis
Study consumption and forecast demand

Recommendations
Optimised levels and actions

Implementation support
Help you put the changes into practice

Ongoing monitoring
Track results over time

Ready to start?

Free consultation. Tell us about your plant.
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Reduced inventory carrying
costs

Improved inventory turnover

Better spare parts availability

Optimised working capital

Enhanced inventory visibility
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@ LET'S TALK

Let's fix your
plant data together.

India-based SAP PM/MM specialists serving manufacturing and
process plants worldwide. Tap a button below or scan the code.

CALL US

+917777913130

Tap to call. Free consultation.

EMAIL

& sales@doshitech.com

Tap to write to our sales team.

Scan to chat on WhatsApp

Or tap: wa.me/917777913130
Visit doshitech.com

15+ yrs End to end Global
in SAP PM/MM and plant maintenance  from first assessment to final service delivery from India, across
handover time zones

@ OUR SERVICES

Master Data Setup Data Cleansing Plant Maintenance Development <Inventory & Store Analysis>

Barcode Inventory Counting Training & Consulting SAP PM/MM Training Excel & Power Bl Training

Implementation Support
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